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Background 

Public Voice is a Community Interest Company (CIC) which started trading in April 2015 and has 
a mission to improve services through user engagement. 

Our vision is that: Service providers are continually responsive to user feedback; people are 

enabled and empowered to influence decisions relating to policy making and service delivery; 
commissioners of services ensure that contracts require providers to be both proactive in 
engaging with service users and responsive to feedback. 

Public Voice has the expertise to deliver exemplary services, ensuring that we are the “go to” 
organisation in user engagement and service improvement. 

We achieve this by: Listening to the voices of, and securing the confidence of all service users 
to build a robust evidence base. Taking, or supporting others to take, action to deliver positive 
change in service delivery. 
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What do we do?  
 
Our main long term contracts in Haringey include delivering the statutory Healthwatch 
programme and the Information, Advice and Guidance service, as a member of the Haringey 
Advice Partnership. Public Voice also supports Haringey Council’s Adult Social Care 
Partnership Board and the Reference Groups that are part of the Partnership Board network. 
We have a research capability and have undertaken a number of surveys on behalf of Public 
Health, the Clinical Commissioning Group (CCG) and NHS Hospital Trusts. We currently deliver 
the CCG’s engagement strategy in partnership with another local organisation. Recently we 
have completed a comprehensive resident consultation on the Area Action Plan for Wood 
Green and produced a detailed report which can be found on our Public Voice website 
www.publicvoice.london (currently being updated) along with other useful information about the 
organisation. The Healthwatch programme has its own dedicated website 
www.healthwatchharingey.org.uk which includes a wealth of information. 

Our work outside Haringey includes four contracts in Lambeth (2), Hackney and North 
Kensington, to provide independent support and advice to tenants and leaseholders in 
regeneration and redevelopment schemes. We also work with the five Borough Sustainability and 
Transformation Partnership (STP) and have been supporting a mental health experts by 
experience group to engage in a co-design process for the mental health workstream. Over the 
next few months we will be facilitating a number of events in Haringey for the STP to communicate 
their activities and plans to local residents.  

The role of board members 
 
Board members are responsible for the overall strategic direction and management of the 
organisation including financial planning and control. All board members sign a Code of Conduct 
which amongst other things includes conforming to the Nolan Principles of public office. A copy 
of the Code of Conduct is included in the recruitment pack. Board members operate within a 
constitutional framework which defines the objects of the Company. 
  

The objects of the company (“the Objects”) are to: 

 promote and support the involvement of local people in the commissioning, provision and 
scrutiny of health and social care services in the London Borough of Haringey and any 
other area as agreed by the Board 

 provide information to local people in relation to accessing health, social care and other 
services 

 undertake research relating to the commission and provision of health, social care and 
other public services to promote good practice 

 promote greater equalities in health provision 

 to develop the capacity and skills of the members of the community in such a way that they 
are better able to identify, and help meet, their needs and to participate more fully in society 

 promote the development of social enterprise solutions both in relation to the above objects 
and generally, including in the provision of education or training and 

 anything else which the Board reasonably considers for the benefit of the community. 

http://www.publicvoice.london/
http://www.healthwatchharingey.org/
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In furthering the Objects, the company shall operate in a non-political and democratic manner 
and at all times actively promote and take into consideration the principles of equality of 
opportunity, and shall seek to recognise, enable and promote the unique contribution that every 
individual can make to the community. 

Make-up of the board  
 
The board will comprise up to eight board members, including the Chair, appointed through a 

transparent selection process. The board has the power to co-opt up to four additional board 

members to strengthen the board’s capacity in specific knowledge and skill areas. We currently 

have one co-opted member on the board and therefore have scope for an additional three co-

optees. We are keen to appoint a balanced board, which will reflect the characteristics of our 

community in terms of ethnicity, age, gender, disability status and sexual orientation. 

Terms will be for an initial period of 2 years, after which the needs of the organisation will be 
re-assessed.  At that point, board member positions may be re-advertised, or board members 
may be re-appointed, or some combination of the two. 
 
Applicants should be committed and passionate about what we do and able to attend bi-monthly 
meetings plus additional sub-committees. These are voluntary roles, however expenses are 
paid.  
 

Application and selection  
 
To apply, you are asked to provide a copy of your CV together with a personal statement of no 
more than two sides of A4 detailing why you are applying and how you meet the person 
specification criteria included in this document.  
 
Applications can be submitted via email to info@publicvoice.london or by post (no stamp 
required):  
 
Freepost RTXY-BSRB-RCSS 
Public Voice CIC 
Tottenham Town Hall 
Town Hall Approach Road 
London 
N15 4RX  

 
If you require the recruitment pack in an alternative format please call 020 3196 1900.  
 
The deadline for all applications is 5.00pm, Friday 30th March 2018. 
 

All applications will be reviewed against the role and experience requirements and it is therefore 
important to address these in the supporting statement.   
  
You are also asked to supply two referees, one of who should be a recent or current employer 
or someone who has known you in a professional capacity.  
 

For an informal discussion about the role, please contact the director, Mike Wilson on 020 3196 
1900. 

mailto:info@publicvoice.london
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Eligibility 
  
Applicants must be over the age of 18 with knowledge of Haringey or similar urban areas. It is 
important that applicants, or members of their immediate family, do not have a conflict of interest 
as a result of any existing roles in the local health and social care economy which may prejudice 
our Healthwatch role. Therefore applicants are likely to be preferred who are not currently:  
 

 Health or social care providers and their employees within Haringey or who supply health 
and social care services to people in Haringey  

 Providers affiliated with a private company providing goods and services to local 
healthcare and social care providers  

 Commissioners of health and social care services in Haringey   

 Elected members of local or central government or the Greater London Authority  

 

In addition, under the Companies Act 2006, anyone who fits one of the criteria below may not 
become a director. 
 

 Has been disqualified from acting as a company director (unless the court has given them 
permission to act for a particular company)  

 An undischarged bankrupt (unless they have been given permission by the court to act for 
a particular company) 

 
Health and Social Care Act (2012) Regulations relating to Healthwatch prohibit campaigning 
which might be deemed to be political. Healthwatch is a non-political, independent organisation 
and directors must ensure that they do not engage in activities in their capacity as directors of 
Healthwatch that would breach these Regulations and bring the organisation into disrepute.  
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Role description  
 

Post Title: Board member  
 

Key roles and responsibilities:  
 
To note that the Public Voice Board also fulfils the statutory functions of a Healthwatch 
Board as outlined in the Health and Social Care Act (2012) and Local Healthwatch 
Organisations Directions (2013)  
 

1.  To participate in setting, implementing and monitoring Public Voice’s strategic objectives 

2. To work with the Chair, other board members and director in setting the future strategic 
plan and direction for Public Voice and in promoting the organisation and its work   

3.        As a Local Healthwatch to carry out the functions required under the Health and Social 
Care Act (2012) 

4.  To monitor the performance of projects and ensure compliance with statutory, regulatory 
and contractual obligations  

5.  To ensure that robust financial systems are in place and that Public Voice complies with 
its policies and procedures 

6. To help build successful partnerships with a range of key stakeholders and promote the 
purpose and values of Public Voice and enhance its influence and effectiveness on 
behalf of local people 

7.  To ensure that decisions taken by the board are in the best interests of Public Voice and 
that it is accountable to the local community in all its diversity 

8.  To regularly attend board meetings, sub-committee meetings and working groups, and 
training events as required, and to make well-informed contributions to discussions and 
decision making  

9.  To contribute to, abide by and take collective responsibility for board decisions, publicly 
supporting any decisions made  

10.  To undertake special tasks and/or responsibilities as agreed by the board or one of its 
sub-committees, including representing Public Voice at conferences, seminars and 
special events 

11.  To contribute to the development of Public Voice CIC and identify and maximise 
opportunities to generate additional income 

 
12.     To work in a collaborative way with Public Voice employees and volunteers to foster a 

positive team spirit and shared sense of involvement in the development of Public Voice 
and its successes 
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Person specification  
 

Experience:  
 

 Experience of working as an effective member of a public or private sector management 
board, committee or senior management team, influencing strategic decisions, with 
awareness of the functions of a board [Essential]  

 

 Experience of building and developing successful partnerships, alliances and working 
relationships, ideally with a range of organisations, stakeholders or communities 
[Essential] 
 

 Experience of working in an urban, multi-cultural environment [Essential]  
 

 Experience of working in or with the health and social care either in the statutory or 
voluntary / community sectors – this may come from personal experience of health and 
social care services, for example having a disabled child [Desirable] 
 

 

Knowledge and skills:  
 

 Strong communication and interpersonal skills, able to liaise effectively with a range of 
stakeholders and audiences [Essential] 
 

 Strategic thinking and planning, able to analyse complex information, statistical data, and 
financial information, demonstrate good analytical skills and sound judgement [Essential] 
 

 Good general understanding of current health, social care and wellbeing reforms and 
policy dilemmas [Desirable] 
 

 Familiar with local networks and health and social care priorities and challenges as they 
affect Haringey [Desirable] 
 

 Demonstrate a clear understanding of good governance principles [Essential] 
 

 

Behaviours:  
 

 Listens to the views of the public and colleagues and takes a collaborative approach to 
board work to achieve the best outcomes for the community [Essential] 

 

 Is innovative and forward thinking in promoting policies for better engagement in health 
and social care and other services [Desirable] 
 

 Recognises role of board members in relation to salaried operational staff [Essential] 
  

 Is a role model for the behaviours and values of Public Voice [Essential] 
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Other:  
 

 Should live or work in the London Borough of Haringey  and demonstrate an interest in 
and knowledge of the make-up of the borough of Haringey [residential requirement not 
necessary for specialist co-opted members]  

  

 Have genuine enthusiasm for improving service delivery and policy making through 
service user engagement [Essential] 

 

 Must be willing and able to attend some evening meetings [Essential] 

 

 Willing to sign the Code of Conduct which includes the Seven Principles of Public Life, 
known as the Nolan Principles, which were defined by the Committee for Standards in 
Public Life 

 

Specialist skill sets:  
 

We are looking for board members from a range of different backgrounds and knowledge, to 
achieve a balanced board.  Please give us details if you have any of the following specialist 
skills.  Or, if you have any other specialist skill that you think would be helpful to Public Voice, 
please let us know what it is and why it would be beneficial to the organisation. 
 
To balance our existing board we are particularly interested in: 
 

 Community involvement and engagement with BME communities 

 Adult Mental Health  

 Governance, compliance and legal 

 Working with young people 

 Human resources 

 Marketing, communications, media and social media including digital 

 Research methodology 

 
Thank you for your interest and we look forward to receiving your application.

http://www.public-standards.gov.uk/
http://www.public-standards.gov.uk/
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Board Member Recruitment Advert 
 

Interested in giving residents a voice in improving public services? 

If you are, we are interested in you!  

Board member opportunities 

Public Voice is a dynamic social enterprise based in the London Borough of 

Haringey, committed to service improvement through user engagement. We 

are looking for like-minded people to join our board and help the organisation 

develop and grow our capacity to make an even more effective contribution to 

service user engagement in Haringey and elsewhere in London.  

Although much of our work is in Health and Social Care a commitment to 

improving services through meaningful engagement and co-design is more 

important than experience in any specific sector.  Some experience of working 

at board level would be desirable.  

For an application pack please go to www.publicvoice.london 

To discuss these opportunities further, call the Director, Mike Wilson on 020 

3196 1900 or email info@publicvoice.london 

Deadline for receipt of applications: 5pm, Friday 30th March 2018 

We look forward to hearing from you.  

  

http://www.publicvoice.london/
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PUBLIC VOICE CIC  
Code of Conduct 

 
The Board of Public Voice has agreed to adopt this code of conduct as of 15th May 2014 for all 
Board Members and all meetings, including Board and Committee meetings. 
 
1. INTRODUCTION 

 

 This code is intended as a guide, to indicate the standards of conduct and accountability 
which are expected of Board Members and other individuals involved in Public Voice CIC. 

 This code should be read in conjunction with the constitution of Public Voice CIC. 

 This code is designed to assist the Board as a whole, and all associated groups, to function 
efficiently, and to understand what conduct is expected of individuals when they are 
operating as a member of the Board and its sub group, forums, task groups and any other 
meeting which takes place under the auspices of Public Voice CIC. 

 
This code has been developed in line with the NOLAN PRINCIPLES of Public Life outlined below.  It 
seeks to recognise that any Board is made up of a diverse set of individuals with varying interests, 
motivations, expectations and characters which sometimes conflict but are often similar. 
 
The Board acknowledge the individual and collective duty that Board Members have to act in 
the best interests of Public Voice CIC, to which all Board Members agree when they become 
a Board Member. 

 
The Board agree that Board Members should abide by the seven principles of public life:  

 
Selflessness 
 

Holders of public office should take decisions solely in terms of the public interest.  They should not 
do so in order to gain financial or other material benefits for themselves, their family, or their friends. 
 
Integrity 
 

Holders of public office should not place themselves under any financial or other obligation to 
outside individuals or organisations that might influence them in the performance of their official 
duties. 
 
Objectivity  
 

In carrying out public business, including making public appointments, awarding contracts, or 
recommending individuals for rewards and benefits, holders of public office should make choices on 
merit. 
 
Accountability  
 

Holders of public office are accountable for their decisions and actions to the public and must submit 
themselves to whatever scrutiny is appropriate to their office. 
 
Openness 
 

Holders of public office should be as open as possible about all the decisions and actions they take.  
They should give reasons for their decisions and restrict information only when the wider public 
interest clearly demands. 
 
Honesty 
 

Holders of public office have a duty to declare any private interests relating to their public duties and 
to take steps to resolve any conflicts arising in a way that protects the public interest. 
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Leadership 
 

Holders of public office should promote and support these principles by leadership and example. 
 
GOVERNANCE  

 
This code should not be confused with the technical procedures for the operation of Public Voice 
CIC covering areas such as eligibility for Board membership, quorum and other governance detail 
covered in the constitution of Public Voice CIC.  
 
 
2.      EQUAL OPPORTUNITIES 
 

Individuals must not discriminate against people they come into contact with during their work with, 
or on behalf of, Public Voice CIC on the basis of their ethnic origin, gender, sexuality, religion, 
disability or age. 
 
All individuals will be expected to comply with Equal Opportunities legislation and the agreed Equal 
Opportunities policy of Public Voice CIC. 
 
We are all different and it is expected that this diversity will be respected and welcomed. 
 
In all the work of Public Voice CIC this will be demonstrated by: 
 

 not making assumptions about a person or group of people  

 not making judgements about a person or a group of people 

 not discriminating against any person or group of people on the basis of their ethnic origin, 

gender, religion, sexuality, disability or age. 
 
 
3.     BEHAVIOUR 
 
Behaviour During Meetings 

 
The vast majority of work of Public Voice CIC will be undertaken at meetings, small and large.  The 
effectiveness of these meetings is critical because they will be: 
 

 the principal decision making tool of Public Voice CIC; and 

 the principal method of wider community and partner involvement 
 
The behaviour of participants at a meeting is important to the success of the meeting.  Many people 
lack the confidence to express themselves fully in a meeting with other people, whereas some find it 
easy to dominate.  Effective meetings can be achieved if all individuals are committed to some 
simple ground rules for behaviour before and during meetings: 
 

 individuals have a responsibility to be properly prepared for meetings by reading the 
paperwork beforehand and by committing themselves to attending meetings as required; 

 individual and personal disputes should not be allowed to affect conduct within the meeting 
but should be resolved elsewhere; 

 all contributions should be addressed to the meeting via the Chair.  Individuals wishing to 
speak should seek the attention of the Chair and wait their turn to speak, doing so when 
directed by the Chair; 

 individuals should not have meetings within meetings by discussing issues with other 
individuals or groups of individuals when another person has been directed by the Chair to 
speak.  All comments and queries should be directed to the whole meeting via the Chair; 



 

13 
 

 individuals should respect the contributions of others by not interrupting when someone is 
speaking even when you may not agree with what they are saying; 

 in contributing to the meeting individuals should  ensure that comments they make do not 
amount to a personal attack on another individual and should avoid using heated, emotional 
and value loaded language and behaviour; 

 individuals should be constantly aware in their remarks of their equal opportunities 
responsibilities and avoiding potentially offensive language and comments; 

 individuals should above all remember that the operation of the Board may mean not always 
getting the decision you want and accepting the responsibility of abiding by majority 

decisions. 
 
It is very important that decisions taken in meetings are well informed by having appropriate, 
accurate information and debate on the topics concerned.  The wider community must be able to 
feel that decisions are fair and have not been unduly influenced.  For this reason one of the most 
important areas of appropriate behaviour during meetings, in addition to the above, relates to 
declarations of interest. 
 
Declarations of Interest 

 
At the beginning of a meeting the Chair will ask individuals in attendance to declare whether they 
have any personal, financial or other material interest in any item on the agenda.  (More detailed 
information about what kinds of areas may constitute a Conflict of Interest and need to be declared 
is covered in a separate section below.)  The Chair and the remaining voting members of the 
meeting will then decide whether individuals declaring an interest must leave the meeting for the 
relevant item or just not take part in the discussion or decision making. 
 
Outside Meetings 
 
It is just as important that individuals conduct themselves appropriately outside of official meetings 
since they will be seen as representatives of Public Voice CIC and its views in a number of other 
circumstances including non-Public Voice CIC meetings.  Some of the issues to consider are 
outlined below. 
 
Confidentiality 
 
Public Voice CIC meetings may occasionally receive information which is not in the public domain 
often relating to individuals, organisations or financial matters.  It is the responsibility of each 
individual to ensure that this information remains confidential to the meeting unless prior 
authorisation has been given by the Chair for this to be discussed elsewhere.  Individuals must 
never use confidential information for their personal advantage or the advantage or disadvantage of 
anyone known to them or to disadvantage or discredit Public Voice CIC. 
 
Collective Decisions 

 
Individuals will inevitably have differences of opinion on issues debated at meetings.  After full 
discussion when the meeting has reached a conclusion all individuals must uphold this decision 
whether they voted for it or against it.  Speaking against agreed decisions in public will only serve to 
undermine Public Voice CIC and individuals have a responsibility to stand by the collective decisions 
of Public Voice CIC and to present a united front. 
 
Communications with other agencies 

 
There will be occasions when individuals will be asked to, or wish to, communicate with external 
agencies e.g. community groups, the local council, press etc. on Public Voice CIC business.  In 
order to ensure they are fully apprised of the latest information and that communications are 
consistent throughout the organisation this should only be done following consultation with the Chair 
or Vice Chair of Public Voice CIC and subject to their approval. 
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Hospitality and Gifts 
 
Individuals must declare any gifts or hospitality they are offered in connection with their role within 
Public Voice CIC to the lead officer.  Anything which could be construed as a means of influencing 
the way in which decisions of Public Voice CIC are made should be refused.  If in doubt, before 
accepting advice should be sought from the lead officer. 
 
4.   ROLES AND RESPONSIBILITIES 
 
Some issues of behaviour and conduct relate to a lack of understanding of the various roles and 
responsibilities of the different individuals and groupings within which Public Voice CIC operates. 
 
Staff 

 
The staff of Public Voice CIC and their day-to-day management rests with the lead officer employed 
by, or seconded to work with, Public Voice CIC.  It is not the role of Board Members or others 
neither to act as managers of the staff team nor to give direct instructions to members of staff.  Any 
requests or issues relating to the work of other staff members should always be directed to the lead 
officer for action. 
 
Chair and Vice Chair  
 
These are key roles within Public Voice CIC structure and these two individuals play an important 
part in the management of meetings and the conduct of individuals representing Public Voice.  Their 
responsibilities in relation to this issue include: 
 

 keeping order and making sure that the agreed rules of conduct are followed; 

 minimising any sense of confusion and frustration by ensuring that the agenda is properly 
covered, that jargon is not used or is explained and that individuals understand the debate 
and what decisions are required and why; 

 making sure that everyone who wants to contribute is encouraged to do; 

 summarising the decisions taken and the action points which arise from this; and 

 acting as an independent referee when required. 
 
The Board 

 
The Board’s function is to decide the strategy, policies and overall direction of Public Voice CIC’s 
work within the budget, legal and statutory framework.  The Board will also be responsible for 
monitoring the performance of the lead officer and other officers in delivering their legitimate 
decisions.  The Board is also accountable for matters affecting compliance with terms on which 
funding has been made funds available.  
 
Lead Officer 
 
It is the role of the lead officer to implement the Board’s decisions and to manage on a day-to-day 
basis the affairs of Public Voice CIC within the budgets, legal and statutory framework and other 
relevant government criteria set for Public Voice CIC’s operation.   
 
5.      CONFLICTS OF INTEREST 

 
This applies in particular to decision-making as it relates to funding of projects or the letting of 
contracts. 
 
It is acknowledged that many of those involved in a community based organisation will, due to its 
nature, have an interest of some sort.  Such interests must not be allowed to result in actual or 
perceived undue benefit or conflict, and consequently to unsound decision making. 
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Where a conflict of interest exists or potentially exists a declaration of interest should be made to the 
Chair of the appropriate meeting as outlined above in Section 3.  The types of conflict include: 
 

 where an individual or a connected person stands to benefit from a decision.  Any interest of 
the individual or a member of the household or a related company or organisation etc would 
be covered by this Personal Interest category.  For example where a project approval or 

decision on the letting of a contract would benefit an individual directly or an organisation or 
company the individual was involved with.  This would also apply if a member of the 
individual’s household would benefit or if they were similarly involved with an organisation or 
company who would benefit.  In this situation the individual concerned must leave the 
meeting whilst the item is discussed; 

 many individuals wear more than one “hat” i.e. some residents in decision making positions 
will be also employees of potential beneficiaries and some Board Members will be 
employees of partner organisations bidding for funds or contracts etc.  In these situations 
such an individual will have a Non-Personal Interest that must still be declared.  The 
individual and the Board will then both need to take a view as to whether the conflict is so 
significant as to require withdrawal. 

 
 
This can seem a confusing area for those not used to operating within these types of guidelines and 
if in doubt as to whether a potential conflict of interest exists this should be clarified with the lead 
officer either before or during the relevant meeting.  
 
6.    BREACHES OF THE CODE 
 
It is always preferable for breaches of the code to be dealt with in a timely manner. 
 
Where this occurs during a meeting: 
 

 participants should raise breaches of the code as a point of order through the Chair; 

 if the Chair agrees that a breach has taken place, a first oral warning will be issued to the 
person concerned.  This will be noted in the minutes; 

 if an individual breaches the code for a second time they will be asked to leave the meeting.  
This will be noted in the minutes, explaining briefly the reasons for exclusion from the 
meeting; 

 following exclusion from a meeting the Chair will arrange a meeting of [the Standards 
Committee] to discuss the breach.  The [Standards Committee] will meet within 14 working 
days of the original meeting; 

 the [Standards Committee] will decide whether it is appropriate for the individual to attend 
any Public Voice CIC meetings or functions during this review period depending on the 
nature of the complaint; 

 a copy of the complaint will be sent to the individual 7 days before the review meeting; 

 the [Standards Committee] will allow the individual to attend the meeting and to speak in 
reply to the complaint; 

 if there is any dispute about the facts the [Standards Committee] may call for evidence and 
reconvene at a later date but within a further 14 days; 

 if it is agreed that the code has been breached then the [Standards Committee] will reach a 
decision on what action to take.   

 
If it is decided that a permanent suspension from meetings of Public Voice CIC is warranted, or in 
the case of a Board Member removal from office, then a report will be taken to the next full meeting 
of the Board for the Board to note. 
 
There is a right of appeal to the Board from decisions of the [Standards Committee]. 
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Where the breach of code takes place outside a meeting then complaints must, in the first instance, 
be made in writing to the Chair. 
 
The Chair will then, in consultation with the Vice Chair, decide whether to convene a meeting of the 
Standards Committee to investigate as outlined above.  
 
 
 
 
 
SIGNED: 
 
 
 
DATE: 
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